Special Called Meeting Absent: Comm Ferrell
Town of Cooleemee Comm Almond
October 7, 2025

Minutes

Mayor Smith called the meeting to order.

Commissioner Reavis made a motion to approve increasing $16,250.00 in fund balance (10-399-
02) . Increasing Town Maintenance (10-420-80) of $16,250.00 from fund balance. Total

Town Maint. The budget will be $41,250.00. Commissioner Tippett seconded the

motion and passed unanimously.

Commissioner Reavis made a motion to move $750,000.00 from fund balance grant (10-399-04)
to Community Center Grant (10-420-90) of $750,000.00. Commissioner Tippett seconded
the motion, and it passed unanimously.

Commissioner Reavis made a motion to move $80,000 from Fund balance Powell (10-399-03) to
Street maintenance (10-570-13) to increase to $95,000. Commissioner Tippett seconded and
motion was passed unanimously.

Commissioner Reavis made a motion to increase the Fund Balance (10-399-02) of $5,000.00
and increase the Code Con Abate (10-500-02) to $5,000 which increases to
$5,500. Commissioner Tippett seconded motion, and it passed unanimously.

Commissioner Tippett made motion to adjourn, and Commissioner Reavis seconded.
Motion passed unanimously.

Shirley Jacobs, Town Clerk Jeff Smith, Mayor



